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IREEMA — Iranian Energy Efficiency Market

1) Guidelines for M3E Project Implementation

Benefits

0 Inthe long run, guidelines are an important
tool for initiating a rapid spread of the M3E:

® Introducing the market’s concept to
interested parties,

m  Defining criteria for eligibility and
viability,

®  Outlining the steps of action for project
implementation,

®  Forming working routines at institutions.

0 Inthe short run, drafting guidelines may
facilitate cooperative progress between
stakeholder institutions and organizations:

m  Serving as framework of reference,
m  Identifying critical issues.
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|) Guidelines for M3E Project Implementation M3E s 0595 Sly= (Slghoallygiws (|
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1) Guidelines for M3E Project Implementation

Draft Structure

1 Definition of the project activity and
measurement boundaries, e.g. including:

Identification of EE potential

Identification of all relevant energy
carriers and tariffs

Documentation of energy use

Documentation of independent
determinants of energy use
Description of the EE measure:
technology currently used and changes
to be implemented

Etc.
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1) Guidelines for M3E Project Implementation

Draft Structure

0 Economic viability, e.g. including:

Estimation of energy savings: rules for
defining baseline scenarios

Identification of buyers of energy
savings and tariff margins estimation

Options for trade in certificates
Duration of projects

Identification of investors, considering
Energy Service Companies (ESCOs)

Transaction costs

Identification of risks and opportunity
costs

Etc.
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I1) SATBA‘s M3E Workflow

Comments

O

The workflow of SATBA:

Clear responsibility for the choice of the
M&V company should be with the project
owner.

The applicant should conclude a contract
with an M&V company. As the conditions of
this contract may be considered commercial
secrets, SATBA should not require disclosure
of the contract.

In order to ensure quality of the M&V
procedure, there should be a publicly
available list of qualified M&V companies,
from which project owners should select.

The task of SATBA should be limited to
assessing the M&V plans and reports.
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I1) SATBA‘s M3E Workflow

Comments

0 The applicant’s responsibilities:

In their workflow, SATBA should only define
the applicant’s responsibilities towards
SATBA. (Payment of the M&V company does
not belong to SATBA's issues.)

00 M&V qualifications, M&V costs:

What is the basis for the expected 3-5% of
the EE project contract? Is this realistic for all
types of projects?

The volume of payments for M&V should
generally be subject to negotiation between
the contracting parties.

SATBA could offer assessments of M&V
contracts as an optional service, but there
should be no obligation.
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I11) Energy Saving Certificates Syl Qo= dono (2165 (I

Requirements and suggestions for the contents
of energy saving certificates

Project title and ID 03950 IS 9 Olgie
Certificate serial number 2158 UL oylais
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Contact

IREEMA

c/o

Vice-Presidency for Science and Technology
5th floor

No. 20, Ladan Alley, North Sheikh Bahayee St.,
MollaSadra St., Vanak Sq.,

Tehran, Iran

Ayda Shahrokh
Head of IREEMA Project Office

Phone: +98 (21) 8353 2075
e-Mail: service@ireema.com
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Thank you for your attention!
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